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USE INTENTIONAL CURIOSITY TO 
DRIVE BUSINESS & 

PERSONAL GROWTH
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CURIOUS CHARACTERS
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Curious people are happier. 
Research has shown curiosity to be 
associated with higher levels of positive 
emotions, lower levels of anxiety, more 
satisfaction with life, and greater 
psychological well-being. 

*The Greater Good Science Center
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CURIOSITY/ˌkyo͝orēˈäsədē/

a strong desire to know or learn something. 

the recognition, pursuit and exploration of novel, 
uncertain, complex and ambiguous events where 
there is a feeling of interest and the potential for 
learning.
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300 / day
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1 / mo
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The workplace is even worse.



10

Research: 
83% of Executives Say They 
Encourage Curiosity. 

Just 52% of Employees Agree.
*Harvard Business Review



5%  CURIOSITY

20%  PASSION

29%  PROFESSIONALISM

30%  SELF-MOTIVATION
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Most 
important 
characteristics 
ranked by 
corporate 
cultures…

36%  COMMUNICATION

33%  COMMITMENT
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Presentation 
Title Goes 
Here
11/19/2021

Curious people: 
❏ Ask more impromptu and deeper questions

❏ Read more widely and more deeply

❏ Be more interested and investigate how other 

people think, behave and feel

❏ Engage in challenging tasks for the challenge 

and experience

❏ Be generally more proactive

❏ Be driven to increase their knowledge and 

skills, as well as get involved in intellectual and 

creative pursuits
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Joyous 
Exploration

Deprivation 
Sensitivity

Social 
Curiosity

Stress 
Tolerance

Thrill 
Seeking
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Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut 
labore et dolore magna aliqua. 
Quis enim lobortis scelerisque 
fermentum dui faucibus in. 
Ultrices in iaculis nunc sed. 
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So … what can we do?
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Embrace uncertainty.

Encourage “I don’t know.”



DEDICATE SPACE

- Add to job descriptions

- Build interview questions 

- Utilize cross functional 

interviews

HIRE FOR CURIOSITY RECOGNIZE

18

A CURIOUS CULTURE

- Weekly inspiration huddles

- Create anonymous 

communication channels

- Leave time in meetings to 

explore

- Develop an awards program

- Highlight curious work, both 

internally and externally



Agency Methodology + The Curiosity Curve
December 6, 2022
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QUESTION
EVERYTHING

We immerse ourselves in 
your business to obtain a 

clear understanding of the 
challenge at hand.

We explore new data, research, 
and cultural trends to uncover 

growth opportunities and create 
space for possibility. 

We synthesize our learnings and 
apply human-centered design 

thinking to carve a new path 
forward for your brand.

We develop strategic plans 
that bring your brand’s 
story to life and inspire 
people to action.

Once plans are activated, we 
leverage technology and data 
science to optimize those 
customer experiences for 
maximum return on effort.

Growth compounds over time. 
We formalize key learnings and 
feed them back into the planning 
process.

REPEAT.

QUESTION 
EVERYTHING…

DEVELOP A FRAMEWORK 
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“The important 
thing is not to stop 
questioning.” 
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FORM
What is it like? 

1

FUNCTION
How does it work?

2

CHANGE
What is it’s rate of change?

4

CAUSATION
Why is it like this?

3

CONNECTION
What is it’s relationship to other 
things?

5

PATTERNS & 
PERSPECTIVES 
Is there a pattern? Is there 
another point of view?

6

RESPONSIBILITY
What am I responsible for?

8

REFLECTION
How do I know?

7



IMPLEMENTING CURIOSITY

Make a list of 21 alternatives to an idea
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Use all 5 senses to explore or enjoy

Use “AND” instead of “BUT”

Ask 3 more questions

Take a different route

01

02

03

04

05
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We’re curious … 
what do you do to practice 
intentional curiosity?  
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Connect with me!



Presentation Title/Client - (Change 
This in the THEME  Slide 1)
11/19/2021

STAY 
CURIOUS!
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